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Form groups of 4-5 people 
 
Re-arrange chairs as necessary 

4 

Do It For Real! 
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Agile Retrospectives 

A focused examination in the present 
during which the team inspects and 
learns from the past in order to 
influence and adapt future teamwork, 
methods, processes, and practices.  
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Flexible Scalable Framework 
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Flexible Scalable Framework 
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Adaptive Action 
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Outcomes = Adaptive Action Learning 
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Rapid Cycles of Data Collection, Meaning Making, Trial, Repeat 

Adaptive Action: 
Human Systems 
Dynamics Institute 
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Flexible Scalable Framework 
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Getting Started 

In your group, say One Word to describe what you 
expect from this session 
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Flexible Scalable Framework 
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Flexible Scalable Framework 
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What? So What?  

In a second round, roll one Story Cube – tell how that 
cube relates to your conference experience so far. 

How might that experience influence the rest?  
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Flexible Scalable Framework 
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Now What?  

In a third round, say what Action you will take to make 
this conference valuable for you 

How can you support each other in following through?  
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Flexible Scalable Framework 
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 Wrap Up  

Reiterate your action 

Thank your group 
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Expect a Worthwhile ROTI  
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Planning to Improve & Learn 

Sustaining learning & improvement 
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Online Resources 

Websites:  

plans-for-retrospectives.com (Retr-O-Mat)  

liberatingstructures.com 

mccarthyshow.com/online/ 

funretrospectives.com 

retrospectivewiki.org 

retrospectives-subscribe@yahoogroups.com 

Retrospectives – LinkedIn Group 
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What about distributed teams?  

21 

http://www.innovationgames.com/resources/instant-play-games/ 
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What’s Your Plan?  

22 
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Thank You!  


