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What's Velocity?
lagging indicator
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What's Velocity?

lagging indicator for a complex system
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®10, 11,9, 10 ®7.14,6, 10

® 10 (Weather) ® 10 (Weather)

® 10 (Average) ® 10 (Average)

® 0.7 (Std. Dev) ® 3.1 (Std. Dev)
¢ 9.3-10.7 ® 6.9-13.1

A Tale of Two Velocities :: Standard Deviation
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The Need for Speed

we expect agile teams to get faster
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The hawthorn effect
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that which i1s measured, will improve
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The hawthorn effec’t

that which is measured, will improve ... at a cost
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Goodhart’s Law

when a measure becomes a target, it ceases to be a good measure
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SHUT UP

AND
REBOOT.

MY AVERAGE
CALL TIME IS5
IMPROVING.

SHUT UP
AND HANG

© 1999 United Feature Syndicate. Inc
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“What matters Is not
setting quantitative goals
but fixing the method by
which those goals are

attained”
- Dr. W. Edwards Deming
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what causes variable velocity?

time poorly spent
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what causes variable velocity?

poor story composition
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what causes variable velocity?

messy code
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what causes variable velocity?

too much work In progress
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Scatter Diagrams auto prices by age
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Scatter Diagrams velocity by complexity
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Scatter Diagrams velocity by value
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Scatter Diagrams velocity by coverage
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Scatter Diagrams Lead Time by Story Size
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Friedman’s Thermostat
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Ready To Start

oprenticeship Patterns:
onstruct your Curriculum

oprenticeship Patterns:
ccurate Self Assessment

mGolf: PHP to Mailchimp

pprenticeship Patterns:
srpetual Learning

ockups for Wine
slection Page

ction Item from Emptying
e Cup: Find Ruby's
anguage Spec, read it
18

= In Progress

WIP Limit: 5

Pull anything from this
column to doing when you
complete your other cards

= In Testing

WIP LIMIT: 2
Practice DoD: Pushed to
Github

Study/Performance DoD:
Notes published to WIKI and
linked to in card

= Ready for Approval

. WIP Limit: 3

DOD: Zee has reviewed the
card with you

Treehouse CSS Printing

Write a post about what
you've learned this week

Add a card...

Find a bunch of nasty
boolean logic and break it

Add a card...

s’

Turn exercise 27 into real
flash cards, and drill every
day this week.

C—y
Write a blog post covering
what you've learned this

week

CTOO
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~ Deployed

Treehouse CSS
Framework Foundations

Wineapp - Create a Blog

Learn Ruby the Hard Way
35-37

Wineapp - Make up a
winery/location for the app

s’

Treehouse CSS Box
Model + Page Layout

make the wineapp
accessible via the
Internets

Learn Ruby the Hard Way
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Velocity Chart
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Same Team + data different perspective
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Measure Many Things velocity

1 2 3 4 5 6 / 3 9 10 11 12 13 14 15

= Velocity
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Measure Many Things velocity / quality
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Measure Many Things velocity / quality / hours
50
37.5
25
’./‘ - 12.5
'5.5._.’./".
0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
= Velocity O Quality B Avg. Hours



\ J) #phillyETE / #AgileMetrics / @DocOnDev

Measure Many Things velocity / quality / hours / joy
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Real World Examples
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Distribution Chart lead times
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Distribution Chart lead times
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Distribution Chart lead times
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Distribution Chart lead times
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One Last Thing




metrics
are not for managers
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