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What Development Teams 
Can Learn From 

Experience Designers

Kimberly Blessing  |  @obiwankimberly

15 years in enterprise technology
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Now with Think Brownstone, an experience design consulting firm

The Think Brownstone Team
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Experience design (XD) is the practice of 
designing products, processes, services, 
events, and environments with a focus 
placed on the quality of the user 
experience and culturally relevant 
solutions.

Source: Wikipedia
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Hand-written Herbert Simon 
quotation: A designer is anyone who 
devises ways to change an existing 
situation into a preferred one.
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What do Experience 
Designers do differently?

Ask a lot questions… 
Who are all of your customers? • What are all of the reasons 
that they come to you? • What are all of the touch points that 
you make available to them (websites, mobile apps, phone 
numbers, physical store fronts, talking to sales reps at events, 
etc.)? • What is the source of content for each of those touch 
points? • Who owns and maintains each of those content 
sources? • What is the outcome of interacting with that touch 
point? • What are customers’ biggest frustrations with the 
current system? • What are the main tasks customers use the 
system to accomplish? • What features of the system could 
customers simply not live without? • What ideas do you have 
for ways to improve the system? • What metrics are you 
currently tracking? • Who should we ask for more 
information? • How do you measure success? • Why is this 
crucial to address right now? • Why? Why? Why? Why? Why?
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Doodle, sketch,
and take notes

Preserve “think” time
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Never work in isolation

Ask for & give honest
feedback
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Make 
themselves 

uncomfortable

Connect the dots
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Challenge assumptions

Care about their environment…
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…and take pride in it

Understand what 
motivates people
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Believe that 
everyone is 
empowered
to make 
things better
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Don’t Fuck Up the Culture
By Brian Chesky, Airbnb
http://medium.com/p/597cde9ee9d4

So how do we build culture?

It’s about the people
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Think Brownstone’s six core
values

People > Process > Technology
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Start with something small

“The most damaging phrase in the 
language is: We’ve always done it this 
way.” – Grace Hopper
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Now, what will your 
development team 
do differently? 

Thank you!

Kimberly Blessing  |  @obiwankimberly

kimberly@kimberlyblessing.com

www.obiwankimberly.com

Sketches, images, and photographs by the Designers at Think Brownstone
https://www.flickr.com/photos/thinkbrownstone


