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Who is Mark Silver?

International Executive

Masters (MBA) organizational 
communication (marketing and PR 
Majors)

Managed every corporate function



Setting the Scene

What’s a cocktail party?

Who’s invited

What’s the conversation

Will you pout? Or join in?







Woman resigns



Woman resigns



Woman resigns



Woman resigns





3 Critical elements

Genuine Interactions

Business at the speed of now

Build a policy framework



Genuine Interactions

OED: Genuine = “Having the character 
or origin represented; real, true, not 
counterfeit, unfeigned, unadulterated.” 

OED: Contrive = “used of the planning 
or plotting of evil devices, treason, 
treachery, murder”



You let *who* do SM?

Marketing (Kotler and Armstrong): 
“Marketing is the process by which 
companies create value for customers 
and build strong relationships in order 
to capture value from customers in 
return” (p5, Principles of Marketing, 11th edition)



You let *who* do SM?

Public Relations: PRSA Defintion = 
“Public relations helps an organization 
and its publics adapt mutually to each 
other.” + “Planning and implementing 
the organization’s efforts to influence or 
change public policy” (PRSA website, 04.26.2011)



At the speed of now

Old school: time to design, get 
feedback, rework, refine, feedback, 
rough art, feedback, finished art, 
feedback, proof, publish and wait for 
it...

Now: comment and feedback in seconds



Policy Framework

Cross-functional teams

Participants: legal, compliance, sales, 
customer support, marketing, 
communications, privacy, HR, IT, 
others?

Do it early and often



Socialize your company

Training

Technical & social infrastructure

Having difficult conversations early

Adapting recruitment criteria



Getting it right

Best Buy Chief

Getting involved

Knowing boundaries

Setting up policies



SM connections

Reach out to me at:

http://www.linkedin.com/in/markasilver

http://twitter.com/#!/MarkSilver

http://markasilver.wordpress.com/
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http://markasilver.wordpress.com
http://markasilver.wordpress.com



