ENHANCING YOUR PAIRING
EXPERIENCE

Aaron Feng
Algorithmics
Emerging lechnologies for the Enterprise




Not for

everyone




'm not

selling
A gle




Not talking about the

benefits of pairing




You will not be pairing

certified after this!




Have you tried pairing

but falled?




Experiment and
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OPEN DISCUSSION

Feel free to ask questions and contribute




Self Organizing leam







MECHANICS OF PAIRING

e leam

*Individual




* leam



E O OCATED

Best when In one location




ST REAM OF WORK

Have a plan




MACHINE SETUP

One machine! Two keyboards! Two mice!




lTools



SILIE BY SlDE
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TRK STATUS.
g SUK 763 SURFLINER NORTH 9:058 DEPARTED
Wwﬂ 768 SURFLINER SOUTH 9:40A ON TIME

42 40A 3568 METROLNK-SANBERNIO:00A SB ON TIME
G55 SURF L | e e | 4 COAST STARLIGHT 10:15A ON TIME
METROLNK-SANBERNI10:40A 5815 BAKERSFIELD BUS 10:45A ON TIME
METROLMNK~LANCSTRI | :40A 572 SURFLINER SOUTH 11:10A ON TIME
METROLNK-SNJN CAIl I 1S0A “ 280 METROLNK-SANBERNI!|:25A 68 ON TIME
SURFLINER SOUTH 12210P ' 263 METROLNK-LANCSTRI2:00P SB ON TIME
SURFLINER MNORTH 12:|5P 774 SURLFINER SOUTH 12:25P ON TIME
HETROLMNK~SANBERN | 2 :35P 769 SURFLINEROIng;gD: g =ig!; g g: H:E

656 METROLNK- :
R . s>17 BAKERSFIELD BUS 1:05P ON TIME

SCHEDULE BOARD

External visibility




FORMING PAIRS

Based on skill-set, experience, strengths and weaknesses.




PAIRING CHART

Lightwelght method to keep track of pairing tendencies.




1EAY bIAE

Size does matter




*|Individual



Communication

Set verbose mode to true




PING PONG

@iciem @R Ghe e e




T imer

Who's driving anyways!
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DRIVER & NAVIGATOR




DURATION

How long? How often?
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SWITCHING

When! How often?




Commit code

often




Don't leave

With broken
code




Quick status

check before
switching




With two!




—andling

Interruptions




TIRING

Pairing 1s hard work




L’:&,

PERSONAL SPACE

Need to recharge




SO0 AL R B

How to piss off your pair
http://c2.com/cgi/wiki!How ToPissOffYourPair



http://c2.com/cgi/wiki?HowToPissOffYourPair
http://c2.com/cgi/wiki?HowToPissOffYourPair

ODD (WO)MAN

What to work on!?




Palring

WIth non-
devs




WHEN NOT TO PAIR?

Alfe e Sxaepucinst




STRIBUTED TEAM

ow to pair effectively with technology?




Questions!?



[ hank you

aaron.fen mMail.com
@aaronteng



mailto:aaron.feng@gmail.com
mailto:aaron.feng@gmail.com
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